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To: President’s Cabinet From: Denise F. Noldon

Subject: President’s Cabinet Notes Date: December 13, 2013

President’s Cabinet
Friday, December 13 2013
8:00 a.m., President’s Conference Room

Present: Denise Noldon, Ysrael Condori, Tammeil Gilkerson, Wayne Organ, Mariles Magalong
Absent: Shondra West

President’s Cabinet reviewed the Culinary Arts & DSP&S responses to the Fall 2012 Final
Recommendations and developed their responses. They also made final recommendations for the
President’s Office, Liberal Arts Division and Public Safety Spring 2013 Program Reviews. Responses
and Final Recommendations are being sent out to the departments in separate documents.

Constituency Reports — Students: Ysrael said they the ASU approved their grants. The ASU
has scheduled a spring retreat on All College Day and they have made a schedule for Ask Me duties the
first week of school and welcome week during the first two weeks of school. They have planned for a
speaker in February to have more students join the LaRaza student union and the Black student union.
They are also working on bylaws. They will be looking at creating new positions within ASU and will be
promoting campus-wide voting for revision on their constitution.

Faculty: Wayne said Vicki came to Academic Senate to propose a change of location for graduation to
the Richmond Auditorium. The Academic Senate approved this change. The Academic Senate is also
updating their by-laws.

Management — Management participated in Box 2A and selected eight faculty positions. They will be
deciding on classified positions next week. Most of the faculty positions are replacing former retirees. If
we are able to achieve our enrollment targets, we will be able to hire more positions. Enrollment is a big
issue for us. We have a large task in front of us. Denise said we will not automatically restore classified
back to 12 months just to restore them but we will look at what positions are most relevant and needed to
the institution.

Denise said the decision that came out of Wednesday’s governing board meeting is to go out for a
$450,000,000 bond. This will garner less than half of what we need to complete our list of renovations
and that includes a new Allied Health & Science Building. Using the existing calculation should the bond
pass, CCC would receive 61 million and a new Allied Health & Science Building would cost 77 million.
The age of our buildings is a definite factor and we will be using that argument in trying to get the district
to reconfigure the allocation calculation should the bond pass. We have an opportunity, through DGC, to
talk about the allocation model for the bond funds. We will probably have to go back to the drawing
board and review what our plans were and figure out what we can do with the money allocated. More
than likely, because of the amount we will not be able to complete the renovations on our list.

Without a new Allied Health & Science Building, some our programs may be heavily impacted. We had
a meeting with our local health care providers discussing what the kinds of students we are producing in
relation to what their needs are. All of the health care providers said they prefer a bachelor’s degree in
nursing as opposed to the associate degree in nursing we offer. The terms of the care of patients are
briefer as patients rarely stay in a hospital for long periods of time anymore. Our students will have
difficulty in finding jobs when the market requires more education. Marshall has been proactive in
looking for our nursing students to receive a baccalaureate degree from CCC. This would add an
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additional year to our students’ education and then our capacity to educating nursing students could be
increased.

Meeting adjourned at 10:10 a.m.

Respectfully submitted,
Melody Hanson
Senior Executive Assistant to the President
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